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Policy No:  Board - 10
Responsible to:  Board of Directors and growers
Function:
The board of Seed Corn Growers of Ontario is a governing board, focusing on leadership by planning and policy setting and delegating the implementation to the staff through the Administrative Manager (AM). 
Responsibilities:  The board is responsible for directing and protecting the organization in the members’ interests. 
a. The board is responsible to provide direction to the organization.  
b. The board is responsible to define and/or safeguard the organization's mission, the operating principles and strategic objectives within which it expects the organization to be administered, and to review these periodically.

c. The board is responsible to initiate and establish written corporate policies which at the broadest level address each subject requiring an organizational decision. 
d. The board is responsible to hire and support the AM to whom the responsibility of administration of the organization is delegated.

e. The board is responsible to review and evaluate regularly the performance of the AM based on a specific job description and approved objectives.

f. The board is responsible to ensure financial solvency. 
g. The board is responsible to ensure prudent and proper management of the organization’s resources.

h. The board is responsible to establish the general values framework in which the organization’s human resources will be managed and periodically monitor key human resource performance indicators.

i. The board is responsible to be the link between the organization and the members 
j. The board is responsible to make decisions in the best interests of the membership. 
k. The board is responsible to ensure SCGO is presenting a positive image to the ‘members’ and to the public.
l. The board is responsible for assessing its’ performance on a regular basis.

m. The Board is responsible for the annual review and establishment of the License Fee.
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